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Professional and Managerial Assessments

Challenges You Face

*  Are you identifying the best people for the job?
*  Who will be the most successful and satisfied in their job?

*  Are your current employees doing the right things?
The important things?

* Are people progressing in their career development?

*  Are they demonstrating the desired behaviorsthat lead
to success?

*  Are your development efforts getting results?

Assess® can help you define success and determine who is
the best fit when evaluating internal and external candidates.
Your current employees receive individualized developmental
feedback and guidance to achieve their highest potential. The
organization can measure performance progress and target
future goals for job effectiveness.
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This assessment is developed by Assess Systems™. Maximum Potential Inc.

and its distributor Select, Assess & Train are authorized resellers of this assessment.

What 1s Assess?

Assess® is a web-based talent assessment platform that
provides in-depth assessment for selection and development
of managers and professionals. Developed by organizational
psychologists and written in business language, Assess®
incorporates personality and intellectual ability assessments,

behavioral feedback, and performance measurement to
evaluate people against a model of success.

By using the competency-linked components of our Assess®
System, organizations can target selection efforts, guide
development for the highest gain, and hold employees
accountable for their improved performance.

How can you use Assess® in your organization?

* Selection - additional voice in the selection process

*  Development - identify specific individual growth needs

* Leadership Development

»  Coaching for Performance Improvement

*  Succession Planning

* Performance Management

Select, Assess & Train
Tel:  919-787-8395

Contact:

Email: info@selectassesstrain.com




Define Success

The Assess™ competency model
process has become a “go to”
tool for our consulting practice.

It is a practical, fast, and efficient
process that we have used to
create buy-in for leadership
development, culture change,
succession planning, and
change management programs
with a variety of international
clients...It has been particularly
useful in helping to bridge lan-
guage, geographic and cultural
difference when working with

multi-national businesses...

Private Consultant

Link your competency
model to our extensive
library of competencies

and resources. Use a
general model or, if you

don’t have one, let us

help you easily define
the model of success.

Define Success

o Hire the Best

Develop & Measure
o Excellence

Competency Model Assessments
Competencies define superior performance. At its foundation,
Assess uses an extensive competency library.

General Competency Selection and Development reports for:

» Executive * Professional or Individual
» Sales Manager Contributor
* Manager

» Supervisor

Assess® General Competency Selection reports for Executive,

Sales Manager, Manager, Supervisor, and Individual Contributor
also offer a more condensed version Hiring Manager report. The
Hiring Manager report makes review of the results more efficient.

Assess Library

S Compcency3

» Personality
« Ability
« Implications for Competencies

« Personality
« Ability

« Implications for
Competencies

This assessment is developed by Assess Systems™. Maximum Potential Inc.
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» Feedback on * Measure * Improve
Demonstrated Behavior Current
Competencies Change Effectiveness

» Develop
Leadership
Potential
* Hold People

Accountable

Contact: Select, Assess & Train

Tel: 919-787-8395

and its distributor Select, Assess & Train are authorized resellers of this assessment.

Email: info@selectassesstrain.com



Hire

and
Promote
the Best

Assess Selection Reports

Assess® integrates a series of assessments to evaluate job
fit. These assessments are available in a variety of languages.

* Feedback is focused on work-related personality and
intellectual abilities.

+  Competency-based Selection reports provide additional
insight into those factors that help or hinder the display
of job-specific competencies.

«  Standard Selection reports offer 70+ industry and
job-specific graphic profiles.

* Interview guides help you target critical areas and
Management suggestions help with onboarding new hires.

Reports are

PERSONALITY DETAIL

customized
Manapg e to your
o competency
model.
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Assess® measures 25 personality dimensions. For each
competency, the critical dimensions are highlighted and
analyzed.

Respondent scores falling in the green range indicate areas
of strength or “fit” with the competency. Scores falling in the
red or yellow zones indicate areas of concern.
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This assessment is developed by Assess Systems™. Maximum Potential Inc.

and its distributor Select, Assess & Train are authorized resellers of this assessment.
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INTERVIEW GUIDE
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In-depth structured Interview Guides are provided for each
competency, and follow-up interview probes are provided
for each area highlighted as a potential concern on the
personality assessment.

MANAGEMENT SUGGESTIONS
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Management suggestions help with onboarding new hires.
Assess® Development Reports can then provide more
detailed feedback to the individual.

Contact: Select, Assess & Train

Tel:  919-787-8395
Email: info@selectassesstrain.com




Develop &

Measure Excellence

Assess Development Reports

People want and need specific, objective feedback regarding
their assets and liabilities. Assess® helps by providing

this constructive feedback through one-on-one coaching
situations, or as a part of a programmatic workshop offering.
Whether it's individual development, succession planning, or
team building, Assess® can help.

e Assess® includes tools to help people grow and develop
in their roles.

» Development Reports provide feedback on work related
personality and intellectual abilities. Competency-based
reports provide additional insight into those factors that

help or hinder the display of job specific competencies.

Available in a variety of languages.

This assessment is developed by Assess Systems™. Maximum Potential Inc.

and its distributor Select, Assess & Train are authorized resellers of this assessment.

This is a partial excerpt from the competency based report
describing the personality implications of the respondent’s
results on the competency of Planning and Organizing.

The green zone indicates desirable ranges while the white
zones suggest areas for improvement.
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PERSONALITY DETAIL

Parscnality Implications for
Planning And Organizing
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Planning And Organizing

Effectively arganizing armd
plaming work aceopding o
organizational needs by defining
eljectives and aricipating meeds
aned priorities

Comments:
Helps

o You appear 1o be willing to apply a certain amount of logical and systematic thought to the planning
process. This should help you to conceptualize and plan work activities

= Strongly pragmatic by nature, you should emphasize realistic goals and the development of workable
plans,

Fotential Concerns

& Without proper self-discipline, vou will not be as arganized in your personal work as is needed for this
COMPESNCY.

o Your preference for routine and working on a limited number of tasks at one time may sometimes interfere
with your ability (o manage the planning and erganizational aspects of your job. especially when faced
wilth multiple, competing demands

When scores fall outside the desirable range, Developmental
Suggestions are provided later in the report.
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DEVELOPMENT SUGGESTIONS ol Managpe Development 45200

Low Work Organization
Competency(ies) This May Inspact
® Plansing And Organieing

Your responises fo the assessinent suggest that you may be less onganbeed fn your work habits than the typleal
professional. If you Tind yourself haviog diMiculty in this area, consider developing organization skills

Activities
As you approach projoces, make sure you take the time 10 Bk teougl e Gnporan steps. Are there hiegs yon

need 10 do before you can pir rom ome step 1o another? Are there tasks that can happen at the same time !
Whist shoald be dote diringg sl sbep?

Take ten mimstes wl (he beglinbig of sach workday 1o prioritiae what vou will be doing that day. Keep o short list
of things that are necessary 1o accomplish and work the lise

Once every few weeks clean your office area. File away annecessary chutter or any finished projects. Keep in
reach ondy the nformation or paperwork that yoo will need i the near future
Use about cheacdlines. and 10 holp you Important meetings. Using
T e dbate denidlines i i Adiigs b T h |
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