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Managing Performance Priorities

 • Web based
 • Available 24 hours a day/7 days a week
 • A system for a team member to submit actions for a designated time frame and the 
 supervisor to review
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Managing Performance Priorities Defi nitions

The Coach
The coach is a manager who has the ability to set up a roster of individuals as players.  The 
coach may also set up an individual, or a group of individuals, to be fans for a player.  

The Player
The player is the individual a coach places on his/her roster.  The player completes a game plan 
with action items and priorities for a pre-determined time frame.  At the end of the time frame, 
the game plan is submitted to the coach with each action logged as complete or incomplete. 

The Fan
The fan is an individual who a coach selects to view game plans of a player or group of players 
on the roster.  The fan typically has a vested interest in watching the actions and priorities of the 
player or group of players.  The fan will be able to generate reports on the players in the fan’s 
roster.  The fan will not be able to approve or revise a player’s game plan.

The Game Plan
An online tool to provide the actions and priorities of a player’s goals for a time frame deter-
mined between the coach and the player.  
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The Flowchart Overview
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The Coach
Establishing a Player 

Step One
The coach will receive an email alert from TTI’s Value Added Associate stating he/she has been 
established in the system.  The coach will click on the link provided to be directed to the log-in 
screen of the system.  (Direct access to Managing Performance Priorities log-in is always avail-
able at www.TTIMPP.com)

Step Two
The coach creates a personal password and agrees to the privacy statement. 

 

Your Coach Account has been created.  Please use the link below to log into your account and activate it by 
setting your password:
TTI Managing Performance Priorities
_________________________________________________________________________________
This email was auto-generated.  Please do not respond to this email directly.  If you have any questions please 
contact your administrator for MPP©. 
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Step Three
The coach selects the add a player button to have the data entry screen appear.
 

Step Four
The coach will establish the fi rst player on the roster.  First name, last name and email are re-
quired fi elds.  The title and employee ID fi elds may be alpha, numeric or may be used for items 
such as company name or division.  When the information is complete the coach will select the 
enter button.  A confi rmation message will be provided.

The coach will review the player’s need for fans.  If the player has an individual or group of in-
dividuals who have a vested invest in watching the progress of the player’s game plan, the coach 
will click the fans tab.  The coach may bypass the fan option and enter another new player.
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The Coach
Establishing a Fan

A fan is an individual who has a vested interest in watching a player or group of players for the 
actions and priorities the player chooses and completes.  The fan will not be able to approve or 
request a revision of a game plan but will be able to review game plans and generate reports.

Step One
The coach will select the fans tab and the data entry screen will appear:

 

Step Two
The coach will establish the fan with fi rst name, last name and email as required fi elds.  The title 
and employee ID fi elds may be alpha, numeric or may be used for items such as company name 
or division.  After entering the data and selecting the players, the coach will select the enter but-
ton.  A notifi cation of the data being captured will appear.

Step Three
The coach may now select another tab or exit the system.
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The Player
Establishing a Game Plan

Step One
The player will receive email notifi cation that he/she has been established in the Managing 
Performance Priorities system.  The player will click on the link to access the login page and 
establish a personal password.  Direct access to Managing Performance Priorities log-in is always 
available with www.TTIMPP.com.

 

Step Two
The player creates a personal password and agrees to the privacy statement. 

 

Your Player Account has been created.  Please use the link below to log into your account and activate it by 
setting your password:
TTI Managing Performance Priorities
_________________________________________________________________________________
This email was auto-generated.  Please do not respond to this email directly.  If you have any questions please 
contact your administrator for MPP©. 
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Step Three
The player will select the game plans tab and the player will receive a welcome message with 
instructions on how to complete a game plan.  The player will then click on the add game plan 
button.
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Step Four
The player will complete each of the fi elds requested in the game plan.

Action Descriptions
The actions entered into this fi eld will be actions to be completed in the time frame decided 
between the coach and the player—weekly, bi-weekly or monthly are the most common.  Rou-
tine and repetitive actions are not recommended unless they are a portion of a long term goal.    
A minimum of three actions must be entered for a game plan to be submitted. 

Priority
The player will select priority 1 or 2. 

Action Type
There are nine different action types for the player to match to the action:
Production
Operational
Sales
Management
Professional Development
Customer Service
Technical
Purchasing
Other

 

The player will want to think strategically about the action to determine the appropriate 
type.   If the action does not fi t with one of the defi ned types, the other choice is an op-
tion.  The coach and the player may discuss the most common actions and determine the 
specifi c action types for the job. 
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Step Five
When three or more action descriptions have been completed, with the priority and action 
type, the player will select the submit game plan button and the coach will receive an email indi-
cating the game plan has been submitted.  The player will also receive a message confi rming the 
game plan has been submitted.
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The Coach
Reviewing a Game Plan

Step One
The coach will receive an email notifi cation when a player has submitted a game plan for his/her 
review. 

 

Step Two
The coach may click on the link in the email to go directly to the game plan for the player.   
Direct access to Managing Performance Priorities sign-in is always available with www.TTIMPP.
com.

 

Player Elizabeth Hengen (bethann@ttiltd.com) has created a new game plan for the week.  Please log into TTI 
Managing Performance Priorities to review and either approve or revise this game plan.
_________________________________________________________________________________
This email was auto-generated.  Please do not respond to this email directly.  If you have any questions please 
contact your administrator for MPP©.
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Step Three
The coach will approve the game plan by selecting accept all items box if no entry of comments 
is required.  If the coach would like an item revised the coach must provide a comment to assist 
the player.  Comments are optional for an approved item.  The comment content may be con-
cerning the priority the player chose or the actual action item itself.   The coach will choose the 
update game plan button to return the plan to the player.
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The coach will receive a confi rmation of the approvals or revisions requested:
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The Player
Revising a Game Plan

Step One
If a revision is requested, the player will receive an email notifi cation that a game plan needs to 
be revised.

 

Step Two
The player will login and open the game plan to review the items to be revised. 
In this example item one needs to be changed and submitted again. 

 

Your game plan has been marked as needing to be revised by your coach.  Please log into your player panel at 
TTI Managing Performance Priorities to revise this game plan.
_________________________________________________________________________________
This email was auto-generated.  Please do not respond to this email directly.  If you have any questions please 
contact your administrator for MPP©.
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The Coach & Player
Game Plan Revision Acceptance

 

The player will revise the item or items, as noted from the coach’s comments.

The previous action descriptions are suppressed from the game plan.

The coach cannot ask for a second revision in Managing Performance Priorities.  If an 
action description or priority needs to be revised more than once, a verbal interaction 
between coach and player is recommended.

The coach may contact the player for the interaction without leaving the 
system.
The coach chooses the players tab and clicks on the email address.   An email format for 
the coach’s operating system will be displayed.  The coach may then select the next game 
plan to review or exit the system.
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The Player
Completing a Game Plan

When the pre-determined time frame concluded, the player will need to update the game plan 
for each action description with a complete or incomplete.

Step One
The player will login to the Managing Performance Priorities System and chose the game plan 
pending completion.  The player will then select complete or incomplete from the status column 
for each action description.  When all action descriptions have been updated, the player will 
choose the submit game plan button to generate the email to notify the coach of the completed 
game plan. 

 



20 Managing Performance Priorities™ ©2007 Target Training International, Ltd. 100907

When the player selects incomplete, no comment fi eld is provided.  If the coach is not 
aware of the circumstances contributing to an incomplete action, a verbal interaction 
with the player is recommended. 

The coach may contact the player for the interaction without leaving the 
system.
The coach chooses the players tab and clicks on the email address.  An email format for 
the coach’s operating system will be displayed.  The coach may then select the next game 
plan to review or exit the system.
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The Coach or Fan
Review of Game Plan History 

A coach or fan can review their roster of game plans by logging onto www.TTIMPP.com.  The 
entry screen will show the roster of players.

Option One: Players Roster
Under players tab a coach or fan may view the game plans for all players. 
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The coach or fan would then select the view game plans.  Game plans, complete or incomplete, 
will be listed by player.
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Option Two: Reporting Tab
Every game plan and the history of the revision requests are stored by the player for the coach 
or fan to review at any time. 

The coach or fan selects the reporting tab.  
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First Choice: Log Viewer
The log viewer option creates a report of the game plans for the roster of players under a 
coach or fan for a specifi c time frame. 

The coach or fan would select the dates for the report to begin and end or to obtain the entire 
history of the roster’s game plans.
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Second Choice: Player Reporting
The player reporting option provides the coach or fan a customized report by selecting the 
players, the date range and the type of data requested from the game plans.
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The report is available on the screen:
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The report is available in PDF format for printing or storage:

 



28 Managing Performance Priorities™ ©2007 Target Training International, Ltd. 100907

The Coach, Player or Fan
Password Reset

Step One
By selecting the forgot password button on the login page, a confi rmation screen will appear for 
the coach, player or fan to provide the email address and to select the login type:

 

Step Two
An email will be sent to the coach, player or fan with a link to reset the password.

 

Click on the link below to enter your account information page where you can reset your password:
TTI Managing Performance Priorities
_________________________________________________________________________________
This email was auto-generated.  Please do not respond to this email directly.  If you have any questions please 
contact your administrator for MPP©. 
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The Coach
Roster Maintenance

The coach may transfer or disable a player at anytime, as well as edit the identifying information 
of the player. 

When a player is transferred to a new coach, the coach will want to verify the established email 
address within Managing Performance Priorities for the new coach.  The history of the player’s 
game plans will transfer to the new coach.  By selecting the transfer button on the player’s ros-
ter, the coach will be asked for the new coach’s information.

When a coach disables a player, the player will no longer have access to create game plans.  The 
history of the player’s game plans will remain in the coach’s account. 

When selecting the edit button, the coach may change the player’s email address or update any 
identifying information of the player such as title. 


